
THE POWER OF SMALL
CONVERSATIONS

THE INITIATIVE
The National Council of Jewish Women of Canada,
Toronto (NCJWC TO) and the National Council of
Jewish Women of Canada (NCJWC) are working
together to deliver on the Power of Small
Conversations initiative that will engage community
members at the grass roots level across the country
in conversations about the impact of hatred and
antisemitism on individuals and communities. Our
focus remains clear: creating meaningful spaces
where people can listen, reflect, and engage with
one another in ways that build understanding and
reduce hate and antisemitism in Canada. In Spring
2026 we are piloting conversations across the
country to test our model, evaluate our success and
learn how to evolve the project. The official Launch
and roll out will take place in Fall 2026.

STEERING COMMITTEE
ALEXANDRA BLINDER – WINNIPEG SECTION
PATTY CARLSON – TORONTO SECTION 
YAMILA CHIKIAR – VANCOUVER SECTION
SUSAN GLICKMAN – TORONTO ANTISEMITISM
COMMITTEE
EVA KARPATI – NATIONAL ANTISEMITISM
COMMITTEE
DOROTHY REITMAN – NATIONAL
ANTISEMITISM COMMITTEE
STELLA SIEGEL – TORONTO ANTISEMITISM
COMMITTEE
LAURA SILVER – TORONTO SECTION
MONIKA SIMON – MONTREAL SECTION
LINDA STEINBERG – NATIONAL COUNCIL OF
JEWISH WOMEN OF CANADA
JODI ZABLUDOWKSI – EDMONTON SECTION

WHAT
YOU NEED
TO KNOW

SOURCE: ANNUAL AUDIT OF ANTISEMTIC INCIDENTS.
CLICK HERE FOR FULL REPORT 

FROM IDEA TO ACTION
Over the past several months, the Power of Small
Conversations has moved from concept to action. We
have designed the foundations of the program and
began plans for the pilot including but not limited to:

Created a step-by-step Conversation Guide to
support individuals involved in this initiative –
everything from how to open and close a
conversation, sample agendas and guided
questions, and how to set up the room.
Partnered with the University of Toronto on the
design of a comprehensive Evaluation Framework
that collects feedback on the experience of
participants, moderators and storytellers and helps
us to understand if our approach is helping people
learn and understand.
Collaborated with organizations across the country
to create six resource and information sheets on
topics such as what antisemitism is, the Holocaust,
hate speech and the Canadian Charter of Rights
and Freedoms and the history of Jews in Canada.
Oriented and trained 28 volunteers who committed
to hosting conversations as part of our Spring 2026
pilot. 
Hosted our inaugural meeting of our Advisory
Circle to provide strategic advice, national context
and sector expertise to guide us.
Continued to outreach to organizations and
individuals across the country to learn more,
engage them in our work and partner with them on
the project. As of May 26, we have 20 pilot
conversations scheduled involving over 200
participants!

*Please note all materials will be provided in both English and
French. 

ADVISORY CIRCLE
ANITA BROMBERG, CANADIAN ANTISEMITISM
EDUCATION FOUNDATION
KAREN HAMILTON, CANADIAN COUNCIL OF
CHURCHES
NAZILA IZGANDAROVA, ASSOCIATE
PROFESSOR, U OF T
PAT JOHNSON, UPSTANDERS CANADA
DANIEL KOREN, ALLIED VOICES FOR ISRAEL
JILL MAYER, LAWYERS AGAINST ANTISEMITISM
DARA SOLOMON, TORONTO HOLOCAUST
MUSEUM
MICHAEL WESTCOTT, ALLIED FOR A STRONG
CANADA
SIMON WOLLE, BNAI BRITH CANADA
RANDI WOLOZ, ALLIANCE OF CANADIANS
COMBATTING ANTISEMITISM
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VOLUNTEER SPOTLIGHT

PATTY CARLSON, 
NCJWC TORONTO

Patty is a lawyer and formerly a law
Professor. In 2005 she became the COO
of a start-up Canadian company focused
on providing online mental health services.
She brings a wealth of experience in
operations, strategic planning, outreach,
teaching, writing, and research. Patty is an
active member of the NCJWC Toronto
Antisemitism Committee where the
concept of The Power of Small
Conversations was born with her
extensive input. She is passionate about
increasing knowledge and awareness of
Canadians of all backgrounds about
antisemitism and Jew hatred. Patty helped
to conceive this project, has been actively
involved in the design and sits on the
Steering Committee to offer support and
guidance. 

Yamila brings over twenty years of
experience in communications and public
relations. Throughout her career and
volunteer work she has focused on helping
individuals and organizations clarify their
message, find their voice, and communicate
with purpose and integrity. Her strength lies
in creating space for meaningful
conversations—helping people speak with
intention, listen with openness, and
contribute thoughtfully to a more
compassionate world. Yamila joined NCJWC
Vancouver three years ago and has seen
firsthand the power of community‑driven
action and the impact of women working
together for meaningful change.
Volunteering is her way of honouring the
legacy of those who came before her,
including her parents, who modeled a
commitment to justice and service, while
also helping to shape a more compassionate,
just future for the next generation—
especially her children, Uriel and Hannah.
The Power of Small Conversations project
aligns deeply with Yamila’s belief that
dialogue can open hearts and bridge divides.
Yamila is a member of our Steering
Committee and is engaged in the Launch
Planning committee.

YAMILA CHIKIAR,
NCJWC VANCOUVER

WHAT’S NEXT
After the pilot in Spring 2026 we will be
assessing the feedback and learnings to
revise and enhance the model so that we
can officially launch in the Fall of 2026
across the country. This will include an
official Launch Program in October across
the country engaging all the NCJWC
Sections (date to be determined). We will
also focus on recruiting and growing a
national network of trained moderators
and storytellers, mobilizing hosts,
strengthening partnerships with
organizations and community leaders, and
continuing to assess the model including
identifying regional adaptations. 

HOW TO GET INVOLVED
Consider who to reach out to
host and/or lead conversations
as moderators and storytellers
in preparation for the Fall
launch.
Get your Section involved –
host a session about this
project to engage them.
Contact us to share your
thoughts and ideas.
Stay tuned for more ways to
get involved over the coming
months.

STAY CONNECTED
For more information or to get involved,
please contact: 
Deb Shime, Project Manager, 
Power of Small Conversations
dshime@ncjwctoronto.org

To-date over 75 volunteers from across Canada have been engaged with this
project. In this newsletter we are profiling two of them:
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